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Foreword

Chai Charitable Foundation exists to connect people who want to give with organisations that deliver meaningful

benevolent relief — in Australia and around the world. We do this as an intermediary, as a partner to local

initiatives, and through our own direct relief activities. Across all of these roles, good governance is not a

compliance exercise — it is how we protect the people we serve and maintain the trust of those who give.

This document sets out Chai's complete policy handbook, approved by the Board and published on our website.

These policies reflect who we are, how we operate, and what we expect of ourselves and our partners.

We review these policies regularly and update them when the law changes, when our operations evolve, or

when experience shows us a better way. The current suite reflects the ACNC Governance Standards, the

ACNC External Conduct Standards, the updated Commissioner's Interpretation Statement on Public Benevolent

Institutions (September 2025). Together, these policies give effect to those obligations in a way that is practical,

proportionate, and consistent with the values that guide everything Chai does.

Yehuda deVries

Executive Director, Chai Charitable Foundation

Contents

01 Code of Ethics & Conduct

02 Conflict of Interest Policy

03 Risk Management Policy

04 Financial Assistance Policy

05 Overseas Activities & Financial Integrity Policy

06 Partner Review & Ongoing Monitoring Policy

07 Ethical Fundraising Policy

08 Child Safety & Wellbeing Policy

09 Complaints Handling Policy

10 Cybersecurity, Data & Technology Policy

11 Privacy Policy

12 Refund Policy

13 Environmental Sustainability Policy



Policy Handbook
Chai Charitable Foundation Ltd

Chai Charitable Foundation Ltd  |  ABN 82 617 023 293  |  chai.org.au Page 3
Version 1.0  |  Approved by the Board  |  19 March 2026

01 CODE OF ETHICS & CONDUCT

Policy

Owner Board of Directors

Applies

To

All board

members, staff,

volunteers and

contractors

Review

Cycle Biennial

Purpose

Chai Charitable Foundation is built on trust — the trust of donors, partners, beneficiaries, and the public. This

policy sets out the ethical standards and behavioural expectations that apply to everyone who acts on Chai's

behalf, whether as a board member, paid staff member, volunteer, or contractor. These are not rules imposed

from outside — they reflect the values we hold and the way we choose to operate.

Our Core Values

• Integrity — We act honestly and transparently in everything we do.

• Compassion — We centre the needs of the people we serve in every decision.

• Accountability — We take responsibility for our actions and their consequences.

• Respect — We treat every person with dignity, regardless of background or circumstance.

• Independence — We act in the best interests of Chai and those we serve, free from personal gain.

Behavioural Standards

All board members, staff, volunteers and contractors must:

• Place Chai's charitable purposes and the interests of beneficiaries above personal interests.

• Act in accordance with Chai's constitution, policies and applicable Australian law.

• Treat all people — colleagues, partners, donors, beneficiaries and the public — with respect and without

discrimination.

• Maintain confidentiality of sensitive information obtained through their role.

• Disclose any actual, potential or perceived conflict of interest promptly and in accordance with the Conflict

of Interest Policy.

• Not use Chai's name, resources, relationships or information for personal gain.

• Not engage in conduct that could bring Chai into disrepute.

• Undertake training and induction relevant to their role.

• Follow the reasonable directions of supervisors and the Board (this obligation applies to staff and

contractors).

• Report concerns about misconduct or policy breaches through appropriate channels — internal concerns

may be raised with the Executive Director or the Board, and are protected under the Whistleblower
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Protections set out in the Complaints Handling Policy.

Anti-Discrimination

Chai does not tolerate discrimination, harassment or vilification of any kind. This applies to all interactions —

internal and external — and covers the following protected attributes under Australian law:

• Race, ethnicity, national origin or cultural background

• Religion or belief

• Sex, gender identity or sexual orientation

• Age

• Disability (physical or mental)

• Pregnancy or family responsibilities

• Language

The Board is responsible for monitoring compliance with this obligation and reporting annually on

discrimination-related matters. Staff and volunteers are encouraged to raise concerns through the Complaints

Handling Policy if they experience or witness discriminatory conduct.

Board Member Responsibilities

Board members have specific obligations under the ACNC Governance Standards and the Corporations Act

2001 (Cth). In addition to the general standards above, board members must:

• Act with reasonable care and diligence in all decisions.

• Attend and be prepared for board meetings.

• Declare conflicts of interest before participating in relevant discussions or decisions.

• Not make decisions for personal benefit or the benefit of associates at the expense of Chai.

• Support and not undermine the decisions of the Board once made.

• Ensure Chai's financial affairs are managed responsibly and that Chai does not trade while insolvent.

Breaches

Breaches of this policy will be taken seriously. Depending on the nature and severity, a breach may result in

counselling, formal warning, suspension, termination of engagement, or referral to the relevant regulatory

authority. Chai will handle all breach investigations in accordance with principles of natural justice.
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02 CONFLICT OF INTEREST POLICY

Policy

Owner Board of Directors

Applies

To

All board

members, staff,

volunteers and

contractors

Review

Cycle Biennial

Purpose

A conflict of interest arises when a person's personal, financial or professional interests could — or could appear

to — influence the decisions they make on Chai's behalf. This policy ensures that Chai's decisions are always

made in the best interests of Chai and the people it serves, and that any conflicts are identified, disclosed and

managed transparently.

What Is a Conflict of Interest?

A conflict of interest may be actual (a genuine conflict exists), potential (a conflict may arise in the future), or

perceived (a reasonable person might think a conflict exists, even if it does not). All three types must be

disclosed.

Examples include:

• A board member who has a financial interest in an organisation applying to become a Chai partner.

• A staff member whose family member is employed by or leads a Chai partner organisation.

• A volunteer who stands to personally benefit from a decision Chai is making.

• A board member who sits on the board of another organisation with overlapping interests.

Disclosure Obligations

• All board members, staff, volunteers and contractors must disclose any actual, potential or perceived

conflict of interest as soon as they become aware of it.

• Disclosure must be made to the Board (for board members) or the Executive Director (for staff, volunteers

and contractors).

• Disclosures must be recorded in Chai's Register of Interests, which is maintained by the Board and

reviewed annually.

• A standing declaration of interests is completed by all board members and senior staff at the start of each

year and updated when circumstances change.

Managing Conflicts

Once a conflict is disclosed, the Board (or the Executive Director, as appropriate) will determine how it should be

managed. Options include:
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• Exclusion from discussion and decision — the person leaves the room while the matter is discussed

and voted on.

• Monitoring — the conflict is noted and the person may participate but the record reflects the declared

interest.

• Resignation from the role — in serious cases where the conflict cannot otherwise be managed.

Related party transactions: Where Chai funds are involved in a transaction with a related party (including a Chai
board member, staff member, or their associates), the transaction must be conducted on arm's length terms and
approved by the Board. This requirement applies regardless of who otherwise holds decision-making authority under
the Financial Assistance Policy — Board approval of related party transactions is a mandatory additional step. All
related party transactions must be recorded in a register and reported in Chai's annual financial statements.
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03 RISK MANAGEMENT POLICY

Policy

Owner Board of Directors

Applies

To

All programmes

and operations

Review

Cycle Biennial

Purpose

Risk management is how Chai protects its people, its partners, its donors, and its charitable mission from harm.

This policy sets out Chai's approach to identifying, assessing and responding to risks across all of its activities

— including its overseas partner programme, direct relief activities, and local partnerships.

Risk Governance

• The Board is responsible for setting Chai's risk appetite, approving the risk framework, and overseeing

significant risks.

• The Executive Director is responsible for implementing risk management practices and reporting material

risks to the Board.

• The Compliance Officer is responsible for identifying and managing compliance and operational risks

across Chai's programmes.

• All staff and volunteers are responsible for identifying and reporting risks in their areas of work.

Categories of Risk

Category Examples

Compliance & Legal Breach of ACNC standards, sanctions violations, privacy breaches

Reputational Partner misconduct, media scrutiny, public complaints

Financial Misuse of funds, fraud, inadequate financial controls

Operational Technology failure, data loss, process breakdown

Partner / Programme Partner ineligibility, funds misused, activities outside approved purposes

Child Safety Inadequate safeguarding by partners or in Chai's own activities

Risk Response

When a risk is identified, Chai will assess its likelihood and potential impact and determine the appropriate

response. Responses may include:

• Avoid — discontinue the activity or relationship giving rise to the risk.

• Reduce — implement controls to lower the likelihood or impact of the risk.



Policy Handbook
Chai Charitable Foundation Ltd

Chai Charitable Foundation Ltd  |  ABN 82 617 023 293  |  chai.org.au Page 8
Version 1.0  |  Approved by the Board  |  19 March 2026

• Transfer — use insurance or contractual arrangements to share the risk.

• Accept — where the risk is low or the cost of mitigation is disproportionate.

Material risks — including any risk that could result in significant financial loss, reputational damage, regulatory

action, or harm to beneficiaries — must be reported to the Board promptly. The Board reviews Chai's overall risk

profile at least annually.
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04 FINANCIAL ASSISTANCE POLICY

Policy

Owner

Executive Director /

Board

Applies

To

All Chai

programmes and

partner

relationships

Review

Cycle Biennial

Purpose

This policy governs how Chai allocates and distributes financial assistance across all of its programmes —

including funds distributed to overseas partner organisations, support provided through local partnerships, and

direct relief activities conducted by Chai itself. It ensures that all financial assistance is directed to genuine

benevolent purposes, is properly authorised, and is consistent with Chai's obligations as a registered Public

Benevolent Institution.

Eligibility Criteria

Financial assistance may only be provided where:

• The recipient has an independent and verifiable benevolent purpose — that is, a genuine, discrete purpose

of relieving poverty, sickness, suffering, distress, misfortune, destitution or helplessness that can be

substantiated.

• The proposed use of funds advances that benevolent purpose and is consistent with Australian charity law

applicable to a Public Benevolent Institution.

• The recipient has completed Chai's onboarding process and has a fully executed Recipient Agreement in

place. This applies to all partner organisations — both overseas and local.

• The recipient's identity and legitimacy has been verified to Chai's satisfaction.

• No sanctions or disqualifying flags have been identified through Chai's due diligence process.

Decision-Making Authority

The Executive Director makes all final decisions on the approval of new partners and the allocation of financial

assistance, consulting the Board and Compliance Officer as necessary. Significant or novel decisions are

escalated to the full Board. All decisions are documented.

Payment Standards

• All funds are transferred by electronic funds transfer (EFT) only. Cash distributions are not permitted unless

exceptional circumstances are documented in writing and approved by the Board.

• Funds are transferred only to a bank account owned or controlled by the intended recipient, as verified by a

current bank confirmation letter on file.

• Chai prefers to pay invoices or service providers directly rather than providing unrestricted cash where this

is operationally practicable.
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• The approved purpose for each distribution must be recorded at the time of transfer.

Record-Keeping

Chai maintains written records of all financial assistance decisions, including the due diligence conducted, the

decision maker, the amount, the recipient, and the approved purpose. All records are retained for a minimum of

seven years.
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05 OVERSEAS ACTIVITIES & FINANCIAL INTEGRITY POLICY

Policy

Owner

Compliance Officer /

Board

Applies

To

All partner

relationships and

fund distributions

Review

Cycle Biennial

Purpose

This policy governs how Chai conducts activities overseas and manages the integrity of funds distributed to all

partner organisations. It gives effect to Chai's obligations under the ACNC External Conduct Standards (ECS1)

and the Criminal Code Act 1995 (Cth) with respect to terrorism financing, and reflects the updated ACNC

Commissioner's Interpretation Statement on Public Benevolent Institutions (September 2025). While the ECS1

obligations apply specifically to overseas activities, the same standards of financial integrity, sanctions

screening, and partner due diligence apply to all Chai partners, including those based in Australia.

Governance Statement

The Board affirms that Chai will at all times take reasonable steps to ensure that its resources used in overseas

activities are applied to its charitable purposes, and that its overseas activities are conducted in a way that

would not be contrary to public policy in Australia. This obligation applies to Chai's direct overseas activities and

to all funds distributed to overseas partner organisations.

Partner Selection and Due Diligence

No organisation may receive funds from Chai — whether based in Australia or overseas — unless it has

successfully completed Chai's partner onboarding process, which includes:

• Assessment of the organisation's independent and verifiable benevolent purpose.

• Review of governing documents and financial reports.

• AI-assisted web and reputational search.

• Screening against the Australian Consolidated List and DFAT sanctions register.

• Execution of a Recipient Agreement incorporating all required compliance obligations.

Conditions for Fund Distribution

Funds may only be distributed to a partner organisation if:

• A fully executed Recipient Agreement is in place.

• Funds are transferred by EFT to the recipient's verified bank account.

• The recipient has provided a written undertaking to use funds exclusively for approved benevolent

purposes.

• The recipient has agreed to produce financial accounts and records on request.

• The recipient has agreed to cooperate with Chai's compliance checks and inspections.
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• The recipient and its principals have been screened against the Australian Consolidated List and DFAT

sanctions register with no adverse findings.

Terrorism Financing Prohibition

Chai strictly prohibits the use of its funds for any military purpose, political party, political candidate, terrorist
organisation, or any entity or individual listed on the Australian Government's Consolidated List of sanctioned
persons and entities. This obligation applies to all Chai activities and all Chai recipients, whether in Australia or
overseas. Screening is conducted at onboarding and on an ongoing basis.

The Compliance Officer is responsible for conducting all screening checks, including checks against the

Australian Consolidated List and the DFAT sanctions register, for all partners — at onboarding and on an

ongoing basis. The Compliance Officer reviews the active partner register regularly and reports findings to the

Board. Any match identified immediately triggers the partner review process as set out in the Partner Review &

Ongoing Monitoring Policy.

Monitoring and Accountability

• Chai maintains an asset register for any equipment or property held overseas.

• The Compliance Officer conducts periodic monitoring of all active partners, including random sampling and

event-triggered reviews.

• Financial reports and supporting documentation may be requested from any recipient at any time.

• The Board receives regular reporting on overseas activities, including any compliance concerns or partner

review actions.
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06 PARTNER REVIEW & ONGOING MONITORING POLICY

Policy

Owner

Compliance Officer /

Board

Applies

To

Governing Chai's

monitoring of all

active partners

Review

Cycle Biennial

Purpose

Chai's responsibility to its donors and beneficiaries does not end when a partner is onboarded. This policy sets

out how Chai monitors active partner organisations on an ongoing basis, how it responds to concerns about

partner conduct, and how it manages the suspension and reinstatement of fundraising activity. It formalises and

strengthens Chai's existing monitoring practices.

Proactive Monitoring

The Compliance Officer conducts ongoing monitoring of all active partners through two mechanisms:

1. Random Periodic Sampling

On a quarterly basis, the Compliance Officer selects a sample of active partners for a desktop review. This

includes a web and reputational search, a check against the Australian Consolidated List and DFAT sanctions

register, and a review of any publicly available information about the partner's activities. The size of the sample

is at the Compliance Officer's discretion, having regard to the total number of active partners and any current

risk factors. Results are documented and retained.

2. Event-Triggered Review

A review is initiated immediately upon Chai becoming aware of information that raises a question about a

partner's eligibility, conduct or integrity. Triggers include media reports, public complaints, information received

through Chai's 'Report a Concern' form, information provided by donors or other partners, and changes to the

Australian Consolidated List or DFAT sanctions register.

Report a Concern

Chai operates a publicly accessible 'Report a Concern with a Cause' form on its website. The form may be

submitted anonymously. Where contact details are provided, they are kept strictly confidential. The form

captures the partner name, the nature of the concern, and any contact details the submitter chooses to provide.

All submissions are reviewed by the Compliance Officer and triaged against Chai's review criteria.

Suspension of Fundraising Activity

Tiered Response: Where a review raises a concern about a partner, Chai's response is proportionate to the level of
risk identified.
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Significant Risk

Where information suggests a significant risk of reputational, legal or compliance harm to Chai or its donors, the
partner's fundraising link is deactivated immediately by the Compliance Officer without prior notice to the partner.
The partner is notified promptly after deactivation.

Lower or Unclear Risk

Where the risk is lower or the concern is unclear, Chai may notify the partner and request information or
clarification before taking any action. The Compliance Officer exercises judgement in determining the appropriate
initial response.

Review Process

When a partner's fundraising link is suspended, the Compliance Officer conducts a formal review. The review

considers all available information, may involve requesting documentation or explanation from the partner, and

concludes with a written finding that is provided to the Executive Director and the Board. The review is

conducted promptly and the partner is kept informed of progress.

Reinstatement

A suspended partner's fundraising link may only be reinstated by Board resolution. The Compliance Officer

prepares a written reinstatement recommendation for the Board confirming:

• The concern that triggered the suspension has been resolved to Chai's satisfaction.

• The risk of future concerns of the same kind has been satisfactorily addressed.

• The partner remains eligible under Chai's onboarding criteria.

• Any conditions that should attach to reinstatement.

The Board will consider reinstatement recommendations promptly. Where necessary, an out-of-session Board

resolution may be passed to avoid undue delay to a partner whose suspension has been resolved. Where the

Board determines that concerns cannot be resolved, the partner's registration with Chai will be terminated and

their Recipient Agreement brought to an end.

Record-Keeping

All monitoring activity, concern reports, suspension decisions, review findings and reinstatement decisions are

documented and retained for a minimum of seven years.
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07 ETHICAL FUNDRAISING POLICY

Policy

Owner

Board of Directors /

Compliance Officer

Applies

To

All fundraising

activities and

communications

Review

Cycle Biennial

Our Guiding Principle

Chai only uses fundraising techniques that we would consider acceptable if they were used on us. This principle
guides every fundraising decision we make.

Standards

• Legal compliance — All fundraising activities comply with applicable Australian fundraising laws and

regulations.

• Truthfulness — All fundraising communications are accurate and not misleading. We do not make claims

we cannot substantiate.

• Respect for beneficiaries — We seek permission before using the names, images or personal stories of

beneficiaries. We present beneficiaries with dignity and do not exploit their circumstances for fundraising

purposes.

• Donor restrictions — We honour donor restrictions on the use of their gifts. Where a restriction cannot be

honoured, we contact the donor to agree an alternative.

• No commission-based fundraising — We do not pay fundraisers on a commission basis.

• No unsolicited telephone or door-to-door fundraising — Chai does not conduct cold-call telephone

fundraising or door-to-door solicitation.

• Donor privacy — We treat donor personal information confidentially and in accordance with our Privacy

Policy.

• No advertising influence — Chai's platforms are ad-free. No advertiser pays to have their products

promoted in Chai's communications or to have a cause prioritised on Chai's platform.

Board Oversight

The Board approves Chai's overall fundraising approach and any significant new fundraising initiatives.

Day-to-day fundraising decisions are made by the Executive Director. A Compliance Officer is appointed to

oversee fundraising compliance. Complaints about fundraising practices are handled through Chai's Complaints

Handling Policy.
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08 CHILD SAFETY & WELLBEING POLICY

Policy

Owner

Board / Executive

Director

Applies

To

All staff,

volunteers,

contractors and

partner

organisations

Review

Cycle Biennial

Zero Tolerance: Chai has a zero-tolerance position on child abuse in all its forms. The safety and wellbeing of
children is a paramount consideration in all of Chai's activities.

Purpose and Scope

This policy applies to all of Chai's activities and to all partner organisations whose activities involve contact with

children or vulnerable adults. It gives effect to the National Child Safe Standards and is consistent with the

ACNC External Conduct Standards requirement that overseas activities would not be contrary to public policy in

Australia.

Key Definitions

Child Any person under the age of 18, or over 18 where defined as a minor in their jurisdiction.

Child abuse Physical, sexual, emotional or psychological abuse, or neglect of a child.

Grooming
Conduct by an adult that builds trust with a child or their family for the purpose of
facilitating abuse.

Reasonable grounds
for belief

Objective grounds based on observed or reported information that a reasonable person
would act upon.

Recruitment and Screening

All staff and volunteers whose roles involve contact with children must have a current Working with Children

Check and a police check before commencing. Checks are renewed at regular intervals as required by

applicable law. Chai's recruitment processes include screening for child safety considerations.

Reporting Obligations

Any person who has reasonable grounds to believe a child has been or is at risk of abuse must:

• Immediately notify child protection services and/or police as required by law.

• Notify their supervisor or the Executive Director as soon as practicable.

• Where the concern relates to the Executive Director, notify the other Board members directly.

• Document the grounds for their belief and the steps taken.
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Partner Obligations

Any Chai partner whose activities involve contact with children or vulnerable adults must have appropriate

safeguarding policies in place that meet a standard consistent with Australian child safe requirements. This

obligation is included in every Recipient Agreement. Chai may request evidence of compliance at any time.

Investigations

Allegations of child abuse involving Chai staff, volunteers or partners are investigated in accordance with

principles of natural justice. The Executive Director may stand down a staff member or volunteer with pay

pending investigation. Where the allegation involves a board member, the remaining board members will

determine the appropriate response. Investigations are conducted with sensitivity and with appropriate privacy

protections for all parties.



Policy Handbook
Chai Charitable Foundation Ltd

Chai Charitable Foundation Ltd  |  ABN 82 617 023 293  |  chai.org.au Page 18
Version 1.0  |  Approved by the Board  |  19 March 2026

09 COMPLAINTS HANDLING POLICY

Policy

Owner

Compliance Officer /

Executive Director

Applies

To

Donors,

partners, staff,

volunteers and

the public

Review

Cycle Biennial

Purpose

Chai welcomes feedback and takes complaints seriously. A complaint is any expression of dissatisfaction about

Chai's activities, decisions, staff, partners or communications that requires a response. Handling complaints well

strengthens trust and helps us improve.

How to Make a Complaint

Complaints may be made by email to gift@chai.org.au, through the contact form on chai.org.au, or in writing to

23 Denman Avenue, St Kilda East VIC 3183. Complaints about a specific partner cause may also be submitted

through Chai's 'Report a Concern with a Cause' form on the website.

Our Process

01 Receive & Log The complaint is recorded and a unique reference number is assigned.

02 Acknowledge We formally acknowledge receipt to the complainant within 5 business days.

03 Assess &
Investigate

We assess the complaint and gather relevant information. Complex complaints may take
longer.

04 Determine
Outcome We determine an appropriate response and communicate it to the complainant.

05 Close &
Document

We close the complaint, record the outcome, and identify any improvements to our
processes.

Escalation

• If a complaint cannot be resolved to the complainant's satisfaction, it may be escalated to the Executive

Director and, if necessary, the full Board.

• Suspected child abuse is not handled through this complaints process — it is subject to mandatory

reporting obligations under Chai's Child Safety & Wellbeing Policy, which requires immediate notification to

child protection services and police.

• Concerns about serious misconduct or governance failures are handled under the Whistleblower

Protections section of this policy.
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• Privacy complaints may be escalated to the Office of the Australian Information Commissioner (OAIC) at

enquiries@oaic.gov.au.

Whistleblower Protections

Chai is committed to protecting people who raise genuine concerns about misconduct, governance failures, or

breaches of this handbook in good faith. A person who raises such a concern will not be subject to any

detriment — including dismissal, demotion, harassment, or damage to their reputation — as a result of making a

disclosure. The identity of anyone raising a concern is kept confidential to the extent possible. Concerns about

serious or systemic matters may also be reported to the ACNC.

Reporting

A summary of complaint volumes and outcomes is reported to the Board annually. Complaint data informs

Chai's continuous improvement processes.
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10 CYBERSECURITY, DATA & TECHNOLOGY POLICY

Policy

Owner

Executive Director /

Compliance Officer

Applies

To

All staff,

volunteers,

contractors and

systems

Review

Cycle Biennial

Purpose

Chai uses technology across all of its operations — from donor-facing payment systems and automated

workflows to cloud storage and AI-assisted compliance research. This policy sets out how Chai manages

cybersecurity risks, handles data responsibly, and uses technology ethically. It reflects the ACNC's identification

of cybersecurity as an ongoing compliance priority.

Payment Security

• All payment pages use TLS encryption. Full card details are never stored by Chai.

• Payment processors used by Chai must meet applicable PCI DSS standards.

• Chai does not store sensitive financial credentials in cloud storage or email systems.

Cloud Storage & Data Handling

• Partner registration data, financial records and personal information are stored in access-controlled cloud

systems.

• Access to sensitive data is limited to those who need it for their role.

• Data is not shared with third parties except where required by law or expressly permitted by this policy or

the Privacy Policy.

• Chai's cloud storage practices comply with the Australian Privacy Principles.

Automated Workflows

Chai uses automated workflow tools (including Make.com and similar platforms) to support partner onboarding

and agreement generation. The following standards apply:

• Automated workflows are configured to transmit data only to services that have been approved for use by

the Executive Director or Compliance Officer. No sensitive personal or financial data is transmitted to

unapproved third-party services.

• All automations are documented and reviewed periodically by the Compliance Officer.

• Errors or anomalies in automated processes are reported and corrected promptly.

Use of Artificial Intelligence
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Chai uses AI language tools (including ChatGPT, Claude and similar platforms) as part of its compliance

research and operational processes. The following standards apply:

• AI tools are used to assist human decision-making, not to replace it. All material decisions remain the

responsibility of a person accountable for that decision.

• Sensitive personal information about individuals (including partner personnel, donors or beneficiaries) must

not be entered into public AI tools.

• AI-generated outputs are reviewed for accuracy before being relied upon. AI tools can produce errors and

Chai does not treat their outputs as authoritative.

• Staff and volunteers using AI tools in their Chai role must do so in accordance with this policy.

• Chai discloses the use of AI assistance in its processes where relevant and appropriate.

Incident Response

In the event of a cybersecurity incident or data breach, Chai will:

• Detect and contain — identify the breach and take immediate steps to limit its scope.

• Assess and remediate — assess the nature and extent of the breach and address its cause.

• Notify — notify affected individuals and regulators (including the OAIC under the Notifiable Data Breaches

scheme) within applicable timeframes.

• Record and review — document the incident and conduct a post-incident review to prevent recurrence.
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11 PRIVACY POLICY

Policy

Owner Executive Director

Applies

To

All donors,

partners, staff,

volunteers and

beneficiaries

Review

Cycle Biennial

Our Commitment

Chai is committed to protecting personal information in accordance with the Australian Privacy Principles (APPs)

under the Privacy Act 1988 (Cth). We collect only what we need, use it only for the purpose it was collected, and

protect it appropriately.

What We Collect and Why

Who What We Collect Why

Donors & supporters Name, email, donation history To process donations and communicate

Partner organisations Contact details, financial and governance

information

To manage the partnership and meet compliance

obligations

Staff & volunteers Contact details, employment information,

working with children check details

For employment and engagement management

Beneficiaries Information relevant to relief provided To deliver and report on charitable activities

Website visitors IP address, browser data (via cookies) To maintain and improve our website

How We Handle Information

• Personal information is stored securely and is accessible only to those who need it.

• We do not sell personal information to any third party.

• We do not share personal information with third parties without consent, except where required by law.

• You may use a pseudonym when contacting us, where it is lawful and practicable to do so.

• You have the right to access your personal information held by Chai and to request corrections.

Complaints

Privacy complaints may be directed to the Executive Director at gift@chai.org.au. If your concern is not resolved

to your satisfaction, you may contact the Office of the Australian Information Commissioner (OAIC) at

enquiries@oaic.gov.au or 1300 363 992.
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12 REFUND POLICY

Policy

Owner Executive Director

Applies

To

Donors and

supporters

Review

Cycle Biennial

Our Approach

Chai understands that mistakes happen. We aim to handle refund requests fairly, promptly and with good faith.

Requesting a Refund

• Refund requests must be made in writing within 30 days of the transaction.

• Requests should include the donor's name, the date and amount of the transaction, and the reason for the

request.

• Requests may be sent to gift@chai.org.au or to 23 Denman Avenue, St Kilda East VIC 3183.

How Refunds Are Processed

• Refunds are at Chai's discretion, except where an error by Chai or its financial institution is confirmed — in

which case a full refund will be issued.

• Where a refund is approved, it will be processed via the original payment method.

• Chai may pass on applicable transaction or processing fees incurred, unless the refund is due to Chai's

error.

• Approved refunds are processed within 10 business days of approval.
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13 ENVIRONMENTAL SUSTAINABILITY POLICY

Policy

Owner Executive Director

Applies

To

All operations,

staff and

volunteers

Review

Cycle Biennial

Our Commitment

Chai recognises that environmental sustainability is relevant to how we operate. We are committed to

minimising our environmental footprint and to operating in a way that is responsible to future generations,

consistent with the communities we serve.

How We Put This Into Practice

• Reduce waste — We prefer digital processes over printed materials wherever practicable.

• Energy efficiency — We favour energy-efficient equipment and practices in our operations.

• Renewable energy — Where we have a choice, we prefer suppliers and services that use renewable

energy.

• Sustainable procurement — We consider environmental factors when making purchasing decisions.

• Continuous improvement — We periodically review our environmental practices and look for

opportunities to improve.

• Transparency — We are open with our stakeholders about our environmental commitments and progress.

Governance

The Board is responsible for approving Chai's environmental commitments. The Executive Director is

responsible for implementing them in day-to-day operations. We welcome feedback from staff, volunteers and

stakeholders on how we can do better.

These policies have been approved by the Board of Chai Charitable Foundation Ltd and are effective from the

date of approval. Any material amendment requires a further Board resolution. Questions about any policy may be

directed to gift@chai.org.au.


